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SERVE= REMIMBER

Budget Summary
The Department of Veterans’ Affairs was Division FY20-21 Budget FY21-22 Total FY21-22
established on 1 July, 2019, with a legal mandate Total{Recuring)| vetateudger | Renvesh
. aps . Increase
significantly expa nf_je_d_ beyond that of its ) | [Office of the secretary $335,264.00] _ $808,798.00 $1,144,062.00
predecessor, the Division of Veterans’ Affairs, FTEs (4) (1) (s)
Department Of Administration. The manning, Il |Administrative Services — 51,(7:»39:',439.00 525;:8;]2.00 Sl.z’zgfl,';!ll.oﬂ
ey . - - S td
facilities, and resourcing of the organization, Il_|Public Information s0.00] §371,374.00 $371,374.00
however, remain unchanged from the Division’s FTEs (0) 4 (4)
2019-2020 budget submission. This budget V_{raining and standardization 2000 SZ6URD B
5 FTEs (0) (5) (5)
submission aligns the resources of the V_|state Coalition Integratian $0.00] $1,080,270.00 |  $1,080,270.00
. ® a: FTEs (0) (11) (11)
D_epartment' and Its ?rgan!zatlonal StrUCture’ VI |Military Base Task Force $625,956.00] $936.00 $626,892.00|
with the Department’s assigned roles and FTEs @) -1) (1)
responSibilities. VIl |Service Officers $0.00] $4,052,152.00 $4,052,152.00
FTEs (0] (26) 46)
$2,730,659.00 $6,565,519.00 $9,296,178.00)
The Office of the Secretary performs (29) L (%3)

those tasks previously associated with “Administration.” This budget request includes funding fora
state-wide case management system and funds to rent a commercial space large enough to house the
Department, expansion into existing government office space having been ruled infeasible by the
Department of Administration.

The Division of Administrative Services assists Veterans in obtaining benefits and manages the
State Veterans’ Cemeteries, fulfilling almost all of the roles previously assigned to the now defunct
Division of Veterans’ Affairs. This budget request includes funding for long-overdue training of our
cemetery personnel.

The new Office of Public Information informs and educates multiple audiences on all things
pertinent to Veterans. The budget request includes adequate funding to allow for sustained
engagement with the Veteran community and the public.

The new Division of Training and Standardization establishes, trains, and enforces common
levels of Veteran support across all County Offices.

The new State Coalition Integration Division integrates the efforts of a state-wide volunteer
coalition of all with an interest in Veterans, allowing a more efficient alignment of resources to needs
without reliance on state funding for all Veteran care.

The Military Base Task Force advocates for Veterans, South Carolina’s military bases, active
services members, and military families.

The County Veterans’ Affairs Offices are the primary tool for affecting Veterans in South
Carolina. Although state law requires the state to fund these offices, almost all costs are currently borne
by the individual counties. This budget includes standardized salaries for the 46 County Veterans’ Affairs
Officers, the first step in our proposed three-year plan to incrementally move funding responsibility
from the counties to the state, in accordance with state law.




Fiscal Year 2019-2020
_Accountability Report

SUBMISSION FORM

The South Carolina Department of Veterans’ Affairs leads and enables a state-wide
coalition of partners with an interest in Veterans to create and sustain an environment
in which Veterans can thrive as valued and contributing members of the South Carolina
community.

AGENCY MISSION

The purpose of the South Carolina Department of Veterans’ Affairs is to serve Veterans
and their families. Veterans and their families are our customers, and customer service
is our first and most important job.

We will achieve this by
e assisting Veterans and their families in obtaining the benefits to which they are
entitled;
e integrating the effects of all entities in the State that provide a service to
Veterans or their families;
e advocating for Veterans, military installations, service members, and families;
AGENCY VISION and
e informing and educating the public, State and local leaders, and Veterans on al
matters pertaining to Veterans.

We define success as a South Carolina Veteran population that is
e mentally, emotionally, and physically sound;
o satisfied by the dignified manner in which they are treated by those who
provide services;
e respected by their fellow citizens; and
e proud of their continuing contributions to the South Carolina community and
the Nation.

Does the agency have any major or minor recommendations (internal or external) that would allow the agency to
operate more effectively and efficiently?

Yes No

RESTRUCTURING
RECOMMENDATIONS: O




Is the agency in compliance with 5.C. Code Ann. § 2-1-230, which requires submission of certain reports to the
Legislative Services Agency for publication online and to the State Library? See also S.C. Code Ann. § 60-2-30.

i Yes - No

REPORT SUBMISSION
COMPLIANCE: O X

The Department, created by law on 1 Jul 19, failed to submit the annual report required by SC Code, Section 25-
11-10, no later than 31 Dec 19. This failure reflects the reality that the Department continued to function as a de
facto division under the Department of Administration until the first Secretary of Veterans’ Affairs was confirmed
by the Senate on 4 Mar 20. We will meet this reporting requirement for the current calendar year.

Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the
Department of Archives and History? See the Public Records Act (S.C. Code Ann. § 30-1-10 through 30-1-180) and
the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 through 26-10-210).

Yes No
RECORDS
MANAGEMENT O X
COMPLIANCE:

The Department currently has 2 Special Schedules with the Department of Archives and History, both of which
reflect documents no longer used by the Department. The Department has not yet submitted any of the items
required by the General Schedules. We are working with the Department of Archives to correct our Special
Schedules, and will submit items from the General Schedules as they are produced in FY20-21.

Is the agency in compliance with S.C. Code Ann. § 1-23-120(J), which requires an agency to conduct a formal review
of its regulations every five years?

Yes No

REGULATION
REVIEW: X a

Please identify your agency’s preferred contacts for this year’s accountability report.
Name Phone Email
PRIMARY CONTACT: | Joseph McLamb, Chief of Staff (803) 737-1335 | joseph.mclamb@scdva.sc.gov
SECONDARY CONTACT: | Terrylynn Di Chiara, Exec Assist | (803) 734-0203 | terrylynn.dichiara@scdva.sc.gov

| have reviewed and approved the enclosed FY 2019-2020 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
(SIGN AND DATE):

(TvPe/PRINT NAME): | Will Grimsley, Secretary of Veterans’ Affairs




AGENCY’S DISCUSSION AND ANALYSIS

Executive Summary
e Established by law on 1 July, 2019, the Department of Veterans’ Affairs remains manned, resourced, and
funded as a division and lacks the capabilities required to meet the expanded scope of responsibilities
entrusted by law to the Department.

e By restructuring existing personnel authorizations and allocated resources, partnering with others to make
maximum use of external assets, and seeking external funding sources, we have taken the initial steps to
execute a multi-year campaign plan to accomplish the Department’s mission.

e Long-term success, however, rests on adequate manning and resourcing of the Department. Our FY21-22
budget submission will reflect the changes necessary to enable success.

e Even a fully resourced Department will have difficulty delivering the needed services to Veterans under the
current mode! of service, which centers around the county. A State Veteran Service Area model, already
successfully employed in several other states, will allow us to properly align resources to needs and provide
a universally high level of service to Veterans regardless of their location within the state.
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|
Cost Mitigation

In adjusting to the broad array of roles and responsibilities assigned to the Department in its
establishing legislation, we have employed a number of mitigations to reduce or transfer costs which
exceeded the funding available under a continuing resolution that provided adequate funding for the
much more narrowly focused Division of Veterans Affairs.

The availability of significant carry forward funds allowed us to temporarily resource key duty
positions across the Department. Although not technically a cost savings, the decision to fund these
positions this year allowed us to begin the work required in support of Veterans this year. Otherwise,
we would have needed to delay the start until after the budget for next year had been approved. The
Veterans of South Carolina have and will continue to benefit from this accelerated start.

A more obvious cost savings comes from our use of interns, University of South Carolina ROTC
cadets, VetSuccess participants, and volunteers to temporarily fill key billets within the Department.
This, like the use of carry forward funds to resource selected positions, has allowed us to begin
operating as a Department this year, despite a funding level designed for a division.

We have also been able to mitigate costs by finding partners who share our goals and
objectives. As an example, we have largely eliminated Department costs for an undated economic
impact study on Veterans in South Carolina by partnering with the University of South Carolinaand a
number of defense industry leaders operating in the state.

Finally, on occasion we have simply appealed to the Veteran-friendly nature of South Carolinians
and asked that fees and costs be waived in honor of Veterans. As an example, we aired information on
a number of topics relevant to Veterans because local and state media organizations agreed to provide
airtime at no cost to the Department.

While we are proud of our efforts to both use the State’s resources wisely and to find others to
help defray the costs of serving our Veterans, our ability to fulfill our assigned roles with pre-
Department funding levels is temporary in nature. Without an adequate funding for the Department,
we will eventually deplete both our carry forward reserves and the reservoir of good-will toward
Veterans that marks much of the state.
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DEPARTMENT OF VETERAN AFFAIRS

SUMMARY OF CARRY FORWARD AND CURRENT CASH BALANCES

FISCAL YEAR 2020

Balance
Fund 6/30/2020
General Fund 1001 2,072,700
Donations 13098 64,011
‘Maybank Fund 34E4 45,211
‘Military Family Relief Fund - Housing Authority ‘35E5 164,804
Veterans' Cemetery Capital Reserve Fund 3634 334,962
Veterans' Cemetery Special Revenue Fund 3639 1,679,734
Military Family Relief Fund 49E2 146,974
Grand Total 4,508,397
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